Presentation on On-Farm Apprenticeships 

at the 2010 Winter Guild Gathering

What is an Apprenticeship?

· Tradition of Apprenticeships

· The relationship of farmer and apprentice is one of mutual respect and understanding.

· An apprenticeship is a work-trade arrangement, where in a laborer receives any combination of the following as compensation:
· Free Room and Board

· Free Produce

· Mentoring / Education

· Stipend

· End of Season Bonus
· Relationship: Can also be viewed from a mentor/student perspective.

· Example: A farm laborer who works 50 hours per week at 8 dollars an hour would make 400 dollars.  Some apprenticing farmers only pay a small weekly or monthly stipend, and then pay the rest in the value of rent, meals, produce, and hands-on mentoring and farm education.

· An apprenticeship is not…

· Free labor

· Free childcare

· Free business manager

· Free market manager

· Free errand boy or girl

· Apprenticeship or Internship?

· Literature uses the words interchangeably, along with “mentorship.”
· Some farmers see an apprenticeship as much more intensive than an internship.
· For the purposes of this presentation, I may use those three words interchangeably.
· A farmer once told me he considers internships a first-time “learning experience,” whereas he expects apprentices to be more experienced in farming or gardening and to take on the apprenticeship as training towards farming as a vocation.  Furthermore, a “mentorship” defines the relationship between the farmer and student from the perspective of the farmer, not the student.

· Who Apprentices?

· Someone who wants to…

· learn to grow their own food.

· learn about environmentally responsible food growing and rural living

· enhance what they will have to offer as a teacher, community organizer, health care practitioner, Peace Corps Volunteer, etc. 

· Many of these applicants will be dedicated workers, if their needs, educational goals, and personalities are well matched to the host farm (Internships in Sustainable Farming: A Handbook for Farmers, Doug Jones).

Why have apprentices?
· Maintaining the Tradition of Farming

· Farm internships provide quality on-farm opportunities for hopeful future farmers.  Well-trained interns are in a better position to become successful producers, which helps increase the pool of farmers, especially younger ones.

· The number of small farmers in the United States is declining and that population is aging, making attracting young people to sustainable agriculture vital.  In 1997, the average age of U.S. farmers was 54.3. The proportion of farmers aged 55 and over has risen from 37% in 1954 to 61% in 1997.
· In contrast, the number of people, especially young people, interested in sustainable agriculture is increasing.  According to the Appropriate Technology Transfer for Rural Areas (ATTRA) project, more than 10,000 people searched for internships in Western states on ATTRA's database in 2006. Eleven Oregon farmers surveyed received between fifty and one hundred applications last year (Western Sustainable Agriculture Research & Education Farm Internship Curriculum and Handbook, 2007).

· Making Ends Meet

· As we all know, small farmers are having an increasingly hard time breaking even.  We are going up against a corporate consumer structure created by Whole Foods, Walmart, and their suppliers, which include Confined Animal Feeding operations and massive vegetable farms in other states and countries.  Add on to that instability of the weather, unpredictability of local markets… well, obviously, I’m preaching to the choir.

· A 1997 U.S. Department of Agriculture report stated that the average farm grossing under $50,000 a year had a negative cash flow from farm income (Western SARE Farm Internship Curriculum and Handbook, 2007).
·  You may have already considered finding new ways to pay laborers.

·  Increasingly, farmers are finding apprenticeships to be one solution to cash flow problems.

· State-wide apprenticeship programs in Maine, Vermont, Oregon, and New York.

· World-Wide Opportunities on Organic Farms (WWOOF) and www.growfood.org are other examples of widely used work-trade programs.
· Additional Reasons
· Having more time for... 

· family.
· taking care of a disabled relative.
· farm management operations.
· working another job for guaranteed source of income.

Best Practices in On-Farm Apprenticeships
· Internship programs bring with them a range of challenges. Many farmers tell tales of being left in the middle of the summer with no help after an intern decided to move on with little or no warning. Interns may find the learning experience of farming falling short of their initial expectations. 

· How can you avoid this? 

Five Benchmarks of a Successful Farm Internship (from research by Western SARE, 2007).

Communication

· Interviewing
· The Maine Organic Farmers and Gardeners Association describes the interview process farmers and interns as finding the “best-fit” between the host families and applicants.  They mail out a one-page list of issues for the farmer and applicant to discuss during the interview and reach agreement before the apprenticeship starts – everything from living quarters, to cooking arrangements, to drinking or smoking habits, to work schedule.  
· Some issues may be dealbreakers for farmer or the applicant; others may be negotiable under certain circumstances.  For example, a farmer may tell an applicant, “I don’t mind if you smoke, but you cannot smoke inside any building, including the barn.  And please keep the cigarette butts picked up.”  Another applicant may say, “I don’t mind being on a farm where meat is eaten, but would it be okay if I brought my own lunch because I’m vegetarian?”  
· It’s better to get the dealbreakers on the table early, and discuss other concerns explicitly to prevent problems later.

· Setting up Clear Expectations

·  [Western SARE has] found that investing a lot of time up-front to set clear expectations of the internship—including everything from sometimes unpredictable long stretches of hard physical labor through the week, to policies about visitors, to when the best time to ask questions is—is paramount. 
· Fostering Clear and Continued Communication
· In some cases, because of the dynamic nature of farming, expectations will need to be somewhat ambiguous. For example, some farmers specify a range of time spent on farm work per week, as dictated by season and weather. Interns must understand that farm work is not governed by clocking in and clocking out, but by tasks that need to be completed. Any ambiguous guidelines may, of course, need to be revisited at intervals with the interns. 

Diversity
· Quality internships give interns a realistic sense of the repetitive nature of many farm tasks, while also providing a diversity of experiences. Giving interns opportunities to perform a variety of farm tasks, including infrastructure development projects, marketing, and distribution, gives them a greater sense of the whole farm operation and also helps train them to be knowledgeable, skilled farm managers. 
· Diversity in this context refers to creating a range of experiences in responsibilities, tasks, and physical challenges. As an intern becomes more knowledgeable about the farm operation during the course of the season, offering greater levels of responsibility is a great way to build morale and confidence. For example, an experienced intern could be assigned to call local restaurants and grocery stores and take weekly orders of produce, or be in charge of bottom-lining the day's harvest. 

Teaching Healthy Habits

· How to work without causing bodily harm
· Part of training interns is helping them to work hard without causing bodily harm. Interns should be taught to check in with their bodies and switch tasks when they notice acute soreness. 

· It is helpful to spend some time explaining the ergonomics of every new task you teach. 

· Offering a diversity of farm tasks and encouraging correct body positioning will reduce the chance of injury.

·  Healthy work schedule

· Interns who get enough sleep, eat hearty meals, and enjoy their free time is also necessary will also be prepared to work hard all day long.

· You don’t need to be their mothers, but sometimes all it takes is a reminder.

Context and Mentoring

· Sustainable Agriculture:  

· How does the farm fits into the sustainable agriculture movement?

· Why do you use certain practices?

· Specific Projects: how does a project fits into the rest of the farm?
· Specific Tasks: how do different steps in a task contribute to the overall goal?
· Someone who is interested in learning will help guide the teaching as well, by asking questions.  With a good teacher, the apprentice will become more proactive and take on more responsibilities as the season progresses.

Infrastructure
· If the apprentice is living on your property, you will need to either provide shelter and kitchen and bathroom facilities, or work with them so they can provide their own.
· What’s Available

· Four commonly used examples of housing for interns are: 
· a cabin

· a camping trailer
· a canvas tent cabin

· a single-person camping tent.  
· I’ve also known apprentices to live in a renovated outbuilding, such as part of an old barn, or in an treehouse that was built for children who are now grown.  Some farmers even choose to share their home with the apprentice, giving them an extra room or a basement apartment.  It depends what’s available on your land, and what individual applicants are comfortable with.  The more comfortable the living quarters, the more applicants you will have to choose from.
· Comfort Level of Apprentices

· If you have no extra housing on your land currently, but you are serious about taking on an apprentice, building a cabin or yurt may be a good investment to consider, as it will have high yield in the future.  In the meantime, apprentices can and DO hack it in tents for one summer.

· Bathroom and kitchen facilities are often shared by farmer families and their apprentices.  Sharing often means establishing certain boundaries or rules, like agreeing upon a time of morning or evening for their shower, or saying, “feel free to use the bathroom any time you want, but please don’t bother me if you see me in the office or living room.”

· Sharing kitchen facilities can mean allowing an apprentice to cook their own meals in your kitchen, or including them in your families’ meal plans for 1, 2, or 3 meals per day.  

· Independent kitchen facilities can easily be set up with water buckets for washing, and a small gas stove for cooking.  Some farmers choose to set up all bathroom facilities, including the apprentices’ own toilet, with composting toilets, also known as outhouses. 

· Infrastructure for housing is regulated under OSHA, which I will address later.  When evaluating the quality of the apprentices’ housing, it may be useful to look up federal and Indiana OSHA regulations.
· Resources for Apprenticing Farmers

· Internships in Sustainable Farming: A Handbook for Farmers, by Doug Jones (available for free online at www.mofga.org).
· Western Sustainable Agriculture Research and Education (SARE) Internship Curriculum and Handbook, By Tom and Maud Powell and Michael Moss (available for free online at www.attra.org).

· Cultivating a New Crop of Farmers: Is On-Farm Mentoring Right for You and Your Farm?,  New England Small Farmer’s Institute (order for $20 online at  www.smallfarms.org or available at the Bloomington Eco-Center Library).
· The On-Farm Mentor’s Guide: Practical Approaches to Teaching on the Farm, New England Small Farmer’s Institute (order for $35 online at www.smallfarms.org or available at the Bloomington Eco-Center Library).
Legal Issues of Apprenticeships

· Relevant Laws
· Fair Labor Standards Act:  administered by the Department of Labor, and sets minimum wage, overtime, recordkeeping, and child labor standards. 

· Migrant and Seasonal Worker Protection Act:  administered by the DOL as well, and is supposed to protect migrant and seasonal agricultural workers by establishing employment standards related to wages, housing, transportation, disclosure and record-keeping.

· 500 Man-Day Exemption: a sub-section of the FLSA and MSWPA that exempts many small farmers from adhering to many aspects of the last two laws.

· Occupational Health and Safety Administration regulations: created by the Occupational Health and Safety Act of 1970, and was intended to assure safe and healthy working conditions for U.S. workers.  It provides standards for issues like bathroom facilities, drinking water, hazardous chemicals, and workplace injuries.
· 500 Man-Day Exemption

· To qualify, you must be able to show that your employee hours total less than 500 man-days per calendar quarter.

· One man-day is defined as “any day during which an employee performs agricultural labor for not less than one hour.”
· Meaning: each employee, per day, who performs an hour or more of labor on your farm.
· For the purposes of easy calculation, five hundred man-days is equivalent to seven full-time employees in one quarter.

13 weeks in a quarter

5 days per week

7 employees   X

---------------------

 

500 man-days
· From what does this exempt you?

· Paying minimum wage
· Reporting employee hours
· Keeping accurate payroll records for three years
· Complying with unnecessary transportation safety requirements

· There is an entire chapter devoted to this within The On-Farm Mentor’s Guide: Practical Approaches to Teaching on the Farm (New England Small Farmer’s Institute).

· Small-Farm Exemption under OSHA

· Family members are not considered employees.

· Small farm: 10 or fewer employees, if you do not maintain a “temporary labor camp.”

· Only exempts you from unannounced compliance vists from OSHA and DOL officials.

· If you have more than 10 employees unrelated to you working on your farm, or if one or more workers live on the farm, you are subject to OSHA standards.

· A Creative Approach to Record-Keeping

· Pay apprentices according to normal wages, but also “charge” them for room, board, and education.

· Rates for room and board must be representative of local prices, but rates for education are flexible (On-Farm Mentor’s Guide, NEFSI).
· Example:

Pay 400/week for wages.

Charge 100/week for room and board.

Charge 20/hour of teaching (12 hours per week)

------------------------------------------------------------------

The apprentice receives a $60 weekly stipend.

· So… Are Apprenticeships Legal?

· The same laws apply to apprentices as other employees. 

· Many farmers have apprenticeships with varying degrees of compliance to agricultural labor law.

· Many farmers choose to adhere to OSHA and DOL regulations, to protect both themselves and their workers.

· Whether you are required to keep records or pay employees minimum wage depends on whether you meet the 500 Man-Day Test or not.

· I talked to the Educational Director at the Maine Organic Farmers and Gardeners Association, and he said there is no clear answer to this question.  It’s a complicated issue, and the choice to adhere to various labor regulations, including record-keeping, is up to each farmer.  He recommended reading the On-Farm Mentor’s Guide published by the New England Small Farm Institute, as it addresses many of these regulations very thoroughly.  After reading it, I would recommend that as well, as there are also worksheets in it to assess your compliance to the specific laws I listed today.  The LGG will have copies of this and other related documents at the Eco-Center, and I am happy to make you copies of any chapter you want.


Starting An Apprenticeship on Your Farm

· Assessing Your Ability to Host an Apprentice
·    Evaluate desire, need, and ability to host an apprentice.

·   Can you enact the "Five Benchmarks of a Successful Farm Internship"?

·   Worksheets from New England Small Farm Institute (some available at www.localgrowers.org/internship, and the full workbook available at the Bloomington Eco-Center Library).
· Assessing or Building Infrastructure

· Living off the farm
· You may not feel you have the infrastructure necessary to host an apprentice.  
· It is possible for an apprentice to live off the farm, but you may have to compensate by having the apprentice work less hours or paying them more.
· Just to run through the possibilities again…
· Camping in a tent
· Building a small shack, cabin, or yurt
· Renovating an outbuilding
· Extra room in your house 

· Sharing or building bathroom and cooking facilities
· Advertising Your Apprenticeship Position

· Write up a description of your farm.  A form and example is available at www.localgrowers.org/internshipdescriptions.
· Basic description of farm

· Family and goals

· Bottomlines and Dealbreakers

· Advertise to prospective apprentices through the Local Growers Guild.  Descriptions due February 22, 2010.
· Applications will be forwarded to you.  Once they are forwarded to you, you are free to interview applicants and agree upon an apprenticeship arrangement with your chosen applicant.
· Selecting Apprentices

· Once prospective interns contact a farm, the grower should have a procedure for screening and selection. This procedure could involve any or all of the following elements:
· a written application

· a formal interview

· conversations by e-mail, in person, or on the phone;

· checking references

· an on-site visit, a working visit, and a trial-period.

· The screening techniques farmers use will depend on what works for them and the content of specific applications.
· Internet access

· Time available to check references

· Time available to have a working visit, etc.

· For some applicants, the grower may want to check references thoroughly or spend more time interviewing them in order to feel out whether they are a good fit for your farm.

· The formal interview, on-site visit, and working visit are often combined into one farm visit, especially when the applicant is coming traveling from more than an hour away or if it’s close to the start of the farmer’s growing season.

· Use:

· MOFGA Interview Check List (www.mofga.org)
· Key Interview Questions” from the Western SARE Handbook.
· Reaching an Agreement

·  Whether a verbal agreement or paper contract, it is best to work out an clear agreement for the apprenticeship arrangement before it starts.

· Can include:

· Working hours or requirements

· Compensation

· Grower’s teaching responsibilities

· Duration of apprenticeship
· Fostering Communication

· Regular check-ins

· Planning tasks for the next week

· Discussing concerns or frustrations

· Addressing questions

· Most experienced farmers have found that checking in with interns on a regular basis, at least once a week, forestalls misunderstandings. Weekly meetings may consist of the farmer laying out a plan for tasks to be performed during the next five to seven days, offering feedback from the previous week , discussing any concerns or frustrations, and addressing questions. These meetings can be conducted efficiently, but must provide a supportive atmosphere where interns can air any concerns they may have. Fostering open communication in a relaxed meeting environment will provide both interns and farmers to broach topics that may be potentially contentious or complicated.
· Once a topic has been raised, it may be appropriate to continue the discussion while working at a farm task, like hoeing or harvesting. Working together will allow time to be silent and reflect on the issue. For example, if an intern expresses frustration at the number and type of tasks he or she is responsible for, it might be useful to have a discussion about the seasonal ebbs and flows of work on a farm; strategies for pacing yourself while farming; or the ways in which our culture does not value or promote physical work. Although this particular frustration cannot usually be resolved during one meeting, it may be an opportunity to open up a longer discussion that could be an excellent opportunity to educate and inspire other interns.

Assessing the Needs of Local Growers

· Needs Assessment Survey
· November 2009: Conducted qualitative surveys of local farmers

· Farmers who have had apprentices

· Farmers who are interested in having apprentices.

· Also surveyed two community members who have been interns before.

· Six farmers responded:
· Two of the farmers had apprentices in the past, and are currently unable to have apprentices.
· They described their experiences as good.

· One farmer said he didn’t have the room for an apprentice in his house anymore, and needed to focus on the raising of a new baby in the household.

· The other farmer is not farming this year, but would consider committed apprentices if he was.
· Four other interested farmers
· Their needs and desires for apprentices varied, but one theme range common throughout.  They did not have much money to pay anyone, but are having trouble making their farm economically viable.  
· Only one farmer had the infrastructure ready to host apprentices right now.  The remaining three felt that do not have the time to build anything this season, but would not be opposed to an apprentice setting up shop on their land.
· Vision for the Future in 2010

My Contact Information

ginawertz@gmail.com

(317) 364-9920

I live in Bloomington, Indiana.
